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December 27, 2019 
    
The Honorable Board of Supervisors 
Administration Building 
1221 Oak Street 
Oakland, CA 94612 
 
Dear Board Members: 
 
SUBJECT: APPROVE FISCAL YEAR 2020 NEW MASTER CONTRACT WITH TRI-CITIES COMMUNITY 

DEVELOPMENT CENTER FOR DELIVERY OF STIGMA AND DISCRIMINATION REDUCTION SERVICES 
FOR AFRICAN AND AFRICAN AMERICAN FAITH-BASED AND SPIRITUAL/HEALING COMMUNITIES IN 
THE AMOUNT OF $124,775 

 
RECOMMENDATIONS 
 

A. Approve and execute a new non-profit CBO Master Contract (Master Contract No. 901865; Procurement 
Contract No. 19478) with Tri-Cities Community Development Center (Principal: Horacio Jones; Location: 
Newark) for expanded prevention and early intervention stigma and discrimination reduction services within 
faith-based communities serving the African and African American populations in parts of Oakland, East 
County, and South County for the contract period of 1/1/20 – 6/30/20, in the amount of $124,775; and 

B. Authorize the Auditor-Controller to make the related budget adjustments 

 
DISCUSSION/SUMMARY 
 
Alameda County Behavioral Health Care Services (ACBH) is requesting your Board to approve a new contract 
with Tri-Cities Community Development Center (TCCDC) to provide mental health prevention and early 
intervention services. These services would reduce stigma and discrimination through mini-campaigns for 
Alameda County faith-based spiritual leaders, congregations, and spiritual/healing communities that serve 
African and African American communities in parts of Oakland, East, and South County. This programmatic 
approach recognizes the cultural, psychological, spiritual, and physical interdependencies between faith and 
wellness for many African Americans.  
 
TCCDC is a non-profit organization serving the spiritual, physical, behavioral, and social needs of African and 
African American consumers and family members throughout Alameda County since its inception in 1997. 
TCCDC provides spiritual-based workshops and education through lived experience of its program leaders.  
Under the recommended program, TCCDC will partner with faith-based spiritual leaders, congregations, and 
spiritual/healing communities to host eight mini-campaigns. Each mini-campaign will include a kick-off 
presentation on mental health, wellness, stigma, and discrimination. TCCDC will collaborate with other 
spiritual/healing communities to co-design and execute a set of stigma reduction interventions that will include  
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support groups and trainings for participants. The trainings are expected to impact over 2,000 community 
members who are members of affiliated congregations and spiritual/healing communities. 
 
To better serve Alameda County’s African and African American communities, ACBH collaborated with various 
community groups and key stakeholders to develop an African American Utilization Report in 2011.  This report 
made several recommendations for improving services and transforming the behavioral health care system to 
effectively serve the African American population in Alameda County.  As a result, ACBH directed $2 million in 
annual funding through the Mental Health Services Act (MHSA) Plan to provide ongoing mental health 
prevention and treatment services to African American communities, $1 million for Prevention and Early 
Intervention (PEI) and $1 million for Community Services and Supports (CSS). This program is distinct from a 
similar mental health stigma and discrimination reduction program as this serves different geographic regions 
within Alameda County.  
    
The program model was developed from recommendations provided by the African American Steering 
Committee for Health and Wellness. The African American Steering Committee for Health and Wellness was 
formed in 2015 to advise ACBH on culturally-responsive services and has provided guidance in developing a 
number of mental health prevention and treatment programs. ACBH released a Request for Interest (RFI) in 
November 2017 to solicit feedback on various programs to help prioritize the recommendations from the 
Steering Committee. As part of the RFI process, ACBH conducted community input sessions with community-
based organizations, community members, consumers, and family members and one of the priorities amongst 
stakeholders was services to reduce stigma and discrimination related to mental health in African American 
communities.  
 
SELECTION CRITERIA 
 
ACBH released Request for Proposals (RFP) No. 19-10 on July 10, 2019 for the design and delivery of mental 
illness stigma and discrimination reduction services to African and African American through faith-based and 
spiritual/ healing communities. These services were designed to serve participants of all ages in East and South 
Alameda County, Hayward, and parts of Oakland (south of Fruitvale and East Oakland). The RFP was advertised 
for five weeks using the General Services Agency (GSA) advertising guideline by posting on the ACBH and GSA 
websites. In addition, a courtesy email was sent to ACBH contracted providers and other ACBH contracts via an 
existing email distribution list. ACBH held two Bidder’s Conferences on July 17, 2019 in Oakland and July 18, 2019 
in Hayward, with attendance from three agencies.  
 
An evaluation panel consisting of four subject matter experts, including a consumer and a faith leader, was 
conducted on September 18, 2019. As the top two bidders, the panel invited TCCDC and The Unity Care Group for 
brief presentations and oral interviews on September 19, 2019 and TCCDC was recommended for award. Bidders 
were notified of the award recommendations on September 26, 2019 and no bid protests were received. At the 
time TCCDC’s bid was submitted, their organization was a certified Small, Local and Emerging Business (SLEB) 
provider (Certification No. 18-00099; Expiration Date 10/31/2019). Although they have not renewed and are not 
required, TCCDC is a non-profit religious organization and is exempt from the County’s SLEB policy. 
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The table below summarizes the results of this competitive bidding process and the evaluation panel’s 
recommendation for award.  
 

Bidder Certified Small, Local, or Emerging Score 

Restorative Justice for Oakland Youth Disqualified – exceeded page maximum n/a 

TCCDC Yes (Expiration Date: 10/31/2019) 490 

The Unity Care Group No 261 

 
FINANCING 
 
The $124,775 in appropriation is offset by revenue in the same amount from Mental Health Services Act 
Prevention and Early Invention funds, per the attached financial recommendation. Approval of these 
recommendations will have no impact on net County cost.  
 
VISION 2026 GOAL 
 
The faith and spirituality-based mental illness stigma reduction services for Africans and African Americans meet 
the 10x goal pathway of Healthcare for All in support of the shared vision of a Thriving and Resilient 
Population. 
 
Sincerely, 
 
 
 
Colleen Chawla, Director 
Health Care Services Agency 

 

 
CC/RML/jw/tc 
 
 
 



FINANCIAL RECOMMENDATION AGENDA DATE: 1/14/2020

Subject of Board Letter: Tri-Cities Community Development Center

BY: 2020 10000

The use of Designations, as follows:

ORG

The increase (decrease) in anticipated revenue, as follows:
Informational

ORG ACCT PROG PROJ/GR

350551 452120 00000 $124,775

ORG TOTAL $124,775

Informational

PROJ/GR

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $124,775

Informational

PROJ/GR

350500 610000 00000 $124,775

ORG TOTAL $124,775

Informational

PROJ/GR

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $124,775

NAME OF DESIGNATION












































































































